
Annual Meeting of the  
Winterport Cluster Association 

(WCA) 

 

 

Sept 13, 2012 



Check the Web site 

www.winterportcluster.org 



Join Winterport Facebook GROUP 

 



Why are we here? 
Summary: We continue to move forward 

• Sept 2010 goals: Restructure finances,  
Engage long term planning 

• Sept 2011 report: 

– Clean up – landscaping, finances 

– Tighten up – covenants, rules 

– Set the stage for improvements 

• Sept 2012 report: 

– ‘Deep’ clean 

– Small improvements; more options than $ 

 



April 2012: Spring Clean-up! 

 

 

 

 

 

 

 

• Need for it was all the “debris” 

• It was full!  Excellent effort! 



When Mother Nature goes whacky 
You are responsible for repairing damage to your fence, area, house, … 

… even if it was a common ground tree 

… and it falls in your back yard 

 

WCA is responsible for the common ground clean-up 



Minor Security Incidents 
• Packages opened 

– Use neighbors 

• Middle-of-the-night  car “toll change” thieves 

 Lock it!  Hide tempting stuff visible 

Report it to Vince / Neighborhood Watch 

Report it  www.fairfaxcounty.gov/police/crs 

http://www.fairfaxcounty.gov/police/crs


Reminders 

• Firewood 

– Implicitly agree to abide by rules, and assume any costs 

• Parking 

– The WCA Board has authority  
and ability to enforce – and 
has – parking rules 

– Dog walking Lake access
& dock
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If contacted by the RA DRB… 

• … let the Board know ! 
• Planning changes? 

– Covenants Chair must sign 
– Need detailed drawings, specs, samples, etc. 
– Comments: windows and surrounding wood; door 

side light windows; wood trim 

• WCA ‘walk-through’ covenants review results 
coming (Nov?) 



Covenants: Decks color 

Yes 
NO 



FY 13  O&M Budget 

• Consistent with past, reflects planned service 
improvements 



We are adding to Capital/Reserve Fund 
Start Date + / - Amount 

Oct 1, 2010 $ 18,000 

+  37,545 

-  5,600 

Oct 1, 2011 $ 49,945 

+  37,247 

-  29,721 

Oct 1, 2012 $ 57,472 

+   est. 32,245 

-  ? See next? 

Oct 1, 2013 ??,??? 

… but amount 

that can be  

added is  

decreasing 

… and we are 

spending some  

of what’s been 

added 

We have important decisions to be made on options… 

Appearance, Erosion/drainage, Safety, Security 



Landscape Needs 

• Restore tree renewal cycle 
– Many saplings were removed years ago 

– Fewer trees  more water  more erosion 

• Improve shade areas, bare ground, runoff 
– Shade plants? 

• Remove/replace invasive, non-native plants 
– English ivy, ‘viney stuff’, ‘new grass’ 

Careful deliberate planning, 

time, and $ needed to correct 



3 areas including this one improved … 
appearance, drainage…. Before 

Exposed downspout 



After … 

• After … 

Straw over growing grass 

Buried downspout 



Options going forward … 
Entrance 

• Picture of front entrance … 

$8,000+ 

$22,000+ 



… and this … 
One step forward, 1 ½ back? 



… one of many … 

 
Much worse than it looks here … 

All aggressive invasive 

with bare uneven ground 



Sidewalk replacements  
(may not be these specifically) 

Replace your walkway ~$8/sq foot 



Security, Appearance Improvement 

• Suspected use of a mailbox as fraudulent residence 
address 

We are/were looking at new mailboxes anyway 

http://www.mailboxesresidential.com/store/myProducts.cfm?categoryID=43


Join WCA Committees 
• Landscaping  

– Julie 
– More needed 

• Covenants 
–  Sherry  

• Communications 
– (Bob), Jeff (web site), Todd (Facebook) 

• Neighborhood Watch 
– (Vince)  Ffx police POC; parking 

• Social 
– Elayne; picnic 

• Dockmeister 
– Vac 

Join us … 



Join WCA Board 

• Full Board: 5 members 
• President – legal and financial responsibility; set course 

• Vice President - 

• 2nd Vice President –    

• Treasurer – all financials: pay the bills, budget, plan 

• Secretary – track activities, actions of WCA 

– Officers selected from elected board members 

– Returning: Vince, Elayne, (Bob) 
 

• Two positions open 
– Treasurer + (1) 

– Looking for 3-year commitment 


